October 2015

General Managers Report by Steve Lee
Dear Growers,
Spring has sprung and the owering
for the 2016 crop is well underway. The
last harvest rounds for 2015 are still to
be completed, but at present it looks
like the industry is still on target for the
47,000t crop predicted earlier in the
year. Forecasting can be an imprecise
science, but this year it looks like we’ve
got it right. The factory is still on target
to process 11,000t, but with all of the
efciency improvements made in
recent times we could process
signicantly more before we reach
maximum capacity. Part of the
challenge is to get new growers
through the gate.

MPC AGM
On the 27th August 2015 the MPC
Annual General Meeting was held at
the Ballina RSL Club. MPC Chairman
Chris Ford reported on the strong
performance of MPC again last season
with the company having an industry
leading price, fast payment terms and
a post tax prot of $2,216,304 for the
2014/15 nancial year. This
achievement isn’t a one off, there’s
been a consistent performance across
the last 7 years which we believe will
extend well into the future.

ensure we remain competitive well
into the future.
The remainder of this article and
Larry’s Marketing report will focus on
some aspects of the presentations at
the AGM.

Market Balance - Securing
your future

Over the past few years the NIS selling
prices into China were above the
equivalent return for kernel which
meant that the global macadamia
MPC has actively implemented a long industry ran the risk of a market
term strategic plan which included our imbalance. This rst became evident in
South Africa where NIS ‘Traders’
investment in CNA and MMI. Both of
popped up all around the country to
these entities are delivering the
make a fast buck with little or no
planned outcomes with our group
investment in the industry. It was
now processing over 40% of the
important for the kernel prices to
Australian crop and continuing to
match the equivalent NIS price to
grow. Increased market share will
allow us to continue supporting the
allow us to inuence the market in a
kernel market that MPC has helped
positive way: consistent quality,
build over 3 decades.
delivering on promises and the
volume of products required to
Growers who are selling to buyers who
support our customers product
only trade in NIS need to be aware of
growth AND importantly a balanced
their possible inuence in destabilizing
approach to the NIS and Kernel
the global market. Whilst individuals
markets.
don’t see their 20 or 25 tonnes as

signicant, by the time there are 200
people thinking this way there is
In August MPC ordinary shareholders potentially 4 or 5,000 t of the
received a $0.25 fully franked dividend. Australian crop diverted away from
Since 2010 MPC has paid dividends on long term traditional markets. In South
ordinary shares totaling $1.05 fully
Africa this ran into 10-20,000t and had
franked which is a reward for those
the potential to bring the global
growers who have invested in MPC
industry undone. Before a grower
and goes beyond the benet of our
decides to supply crop to any
competitive NIS offer.
processor they should ask themselves,
The prots that MPC has generated
‘Is this the best option for me in the
have allowed us to re-invest in projects
long term?’
like the recevals system, drying system
upgrades and the new pasteurization
MPC believe that the Chinese market is
machine. These investments will
important (both kernel and NIS), there

Dividend
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is strong demand and with the
introduction of the Free Trade
Agreement it is likely to continue to
grow. But the growth needs to come
in a way that is sustainable. The
product supplied needs to be good
quality and the manufacturers and
retailers need to be educated in the
intricacies of macadamias. MPC and
MMI have used this model to grow a
strong kernel customer base and it is
now stronger than ever. The message
is simple “Macadamias aren’t a
commodity, so don’t treat them like
one”.

We ‘paused’ processing in mid
September and are waiting for the last
deliveries of NIS to come in before we
nish processing for the year. We
encourage growers to pick up the last
of their crop and deliver it to the
factory as soon as is practical.
This year we have continued to grow
the number of our suppliers, some
were disillusioned by what appeared
to be a better offers at the start of the
season which didn’t live up to all of the
promises with payments not owing
as promised or lab results that they
deemed harsh.

Factory Operations and Kernel There are a lot of unknowns when
comparing offers. One large source of
Quality
variation we often see is in the
The factory has run better than ever
this season, on my regular walk
through I now have to look much
harder to nd the areas for
improvement. The factory throughput
is faster with less staff, achieving
better kernel recoveries and all
without compromising product
quality. The impact of our drying room
on our costs is quite evident and with
2015 the rst full season of operation it
was also pleasing to see the impact
that our recent changes and
investments have made to kernel
quality. The peroxide value of our
packaged kernel continues to decline
as a direct result of our infrastructure
investments, this means better tasting
kernel with longer shelf life reaching
the end consumer.

removed weights when using the
delivery systems of different
processors, they are denitely not all
the same. MPC has removed 1.5% of
reject nuts from unsorted NIS
deliveries this year, this removed NIS is
100% reject NIS. We have seen other
systems remove 7-10% of the volume.
You need a very big increase in price
per kg if you lose 7% of your crop
through 3rd party sorting. I’d
encourage all non MPC suppliers to
deliver a load of NIS to MPC to see the
difference for yourself, talk to our staff
about how we can make life simpler
and more protable.
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It isn’t a surprise that many of our new
suppliers come through the gate due
to referrals from our existing growers.
Growers trust other growers so if you
are an MPC supplier, spread the word
and help us increase our market share
and positive industry inuence. As a
grower owned company MPC is 100%
focused on the protability and long
term viability of our growers.

Marketing Report
Larry McHugh, MMI

Market remains strong

2015 has been a great year for
macadamias. Despite some problems
with the Chinese NIS trade, prices have
remained rm and the majority of the
worlds’ crop is now sold. All
indications are that by the beginning
of the 2016 season there will be very
little kernel left anywhere in the supply
chain and customers will be anxiously
awaiting the new season crop. The
weakening Australian Dollar is helping
Australian growers receive better NIS
prices and this has enabled
MPC’s “Grower friendly” lab is also a
reinvestment in farms. This is having a
big advantage, our lab motto is simple very positive affect on yield and is
“If in doubt, give it to the grower”. In a increasing total Australian production.
We are seeing an unprecedented
amount of restoration work going on
in orchards in all regions which will
place us in a good position over the
coming years.

Current AMS industry standard

MPC’s Peroxide Values continue to fall

subjective kernel assessment this can
result in a big difference to your
payment. Our lab is always open to
our growers and we offer special test
services to help with your farm
management decisions.

Kernel selling prices in US$ have only
risen slowly over the last few years and
this is allowing our customers to invest
in their product. We are seeing steady
growth in most markets and we need
more product so that we can satisfy
the ever increasing demand. It is very
timely that Australian production is
increasing in tandem with South Africa
as we will need this product to help
our customers achieve their growth
plans.
In 2015 China will use nearly the same
amount of macadamias as the USA
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which has traditionally been our
biggest market. China will continue to
grow rapidly as knowledge of the
product increases and as supply chains
become increasingly more
sophisticated. MMI is working with our
Chinese partners to help develop both
the NIS and kernel business, our aim is
to keep the quality of the product high
and to ensure that we meet our
customers expectations. Given good
quality product and ample supply the
Chinese market will continue to grow.

2014 World Macadamia Production by
Country . Source INC , Sept 2014.

Macadamia sales into the rest of the
Asia are also booming and we expect
the free trade agreement with Korea
will lead to rapid growth in that
market over the coming years.
In the last 12 months changes in our
exchange rate have led to increased
prices in Australian dollars. We expect
these increases will cause the total
volume in the Australian market to
decrease, but any kernel not used in
the Australian market will be
consumed in Asia.

Macadamia Consumption by region in 2014 .
Note all NIS sales converted to kernel equivalents.
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The outlook is still very positive for
macadamias and we are looking
forward to the rapid growth of the
industry over the next 10 years.

Patons Macadamia
visit to MPC and
Growers
At the beginning of May, Patons
Macadamia’s Senior Brand Manager,
Nicolas Raiber, and Trade Marketing
Coordinator, Kirsten Kleinschmidt,
were able to visit the MPC facilities as
well as two grower orchards to
improve their knowledge of the
macadamia supply chain.
In 1995 the Dymocks group
established Arapalla macadamia farms
situated on the NSW’s mid North Coast
and since that time have continued to
invest in the macadamia industry. In
2010, the Dymocks Group acquired
the Patons business to add to their
food portfolio, one that included the
sandwich bar franchise ‘Healthy
Habits’. With over 135 years of history,
Dymocks is the oldest and leading
bookseller in Australia with strong
retail experience and proven track
record in managing strong brands.

Patons have been passionate about
creating premium Australian
macadamia products since 1975. Over
40 years, Patons has grown to become
a leader in chocolate covered
macadamia confectionery all around
the world, initially established through
the travel retail sector. Available now
in both duty free and retail channels,
Patons produces their nest quality
products in Melbourne, Australia.
In 2012 Patons purchased the
Suncoast Gold Macadamia’s retail
products business from Suncoast Gold
Macadamia (the processor based in
Gympie). Patons now manufacture, sell
and distribute all Suncoast Gold
branded retail products.
The Suncoast Gold retail brand was
added to Patons to complement the

‘sweet’ chocolate macadamia offer
with a delicious 'savoury' macadamia
range of products. This includes
avoured nuts and the enormously
popular and fast growing premium
macadamia oil, for which demand has
grown signicantly in the past year,
establishing a loyal consumer base
from the outset. The Suncoast Gold
range has recently been expanded to
include a beautiful tasting, smooth
and innovative macadamia milk range.

In 2012 Patons purchased the Suncoast
Gold Macadamia’s retail products business
from Suncoast Gold Macadamia
Patons is independent in sourcing
their nuts for production. So it
comes that MPC is currently the
major macadamia supplier for
Patons retail products.
With the new product development
and rebranding of the Suncoast Gold
retail product range on its way, it was
important for Patons staff to
experience the MPC facilities and
farms rst hand.
General Manager, Steve Lee, explained
MPC factory’s operation in detail as
well as the innovative steps MPC is
taking towards an environmentally
friendly production. The
understanding of MPC’s supply chain
and high quality product guarantee
was deepened by visiting two of MPC’s
growers and experiencing rsthand
what is involved in the farming
process.
By understanding the full scheme of
Australian macadamia nut farming
and processing, Patons will be able to
implement and explain the quality
product, which goes into their
production, to their national and
international clientele.
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Using this knowledge, Patons will be
able to implement this for the
packaging relaunch of their Suncoast
Gold Macadamia Milk at the beginning
of next year. It will also be introduced
into the US and Canadian market,
which have been very quick to adopt
the product in major chains on both
coasts of the USA. This will be only the
rst step of many for the brand to
introduce and educate about the
premium quality credentials of
Australian macadamia nuts.

extraordinary. He
established himself,
leased a farm, became a
successful farmer,
married and had the rst
ve children of their
family in the
Williamstown district.

In 1899 Jans Frederiksen
moved from Williamtown
and purchased an 80 acre
property at Rous Mill.
Eventually he owned ve
farms covering an area of
350 acres at Rous Mill.
One of the properties he
purchased is reported to
The remaining macadamia trees planted by Charles Staff
be the rst commercial
in the 1880’s.
macadamia orchard in
NSW. This orchard was planted in the
factory, macadamia dehusker and
1880s by Charles Staff, using
carpentry shed on his property.
macadamia tetraphylla trees. The
orchard covered approximately 3
The property was divided amongst
For more information about the
acres and was established at a density Jans Frederiksen’s family after his
Patons products, please visit their
of 240 trees per acre.
death, some of whom were farmers
website www.patons.com.au.
and two sections of the property
Family records show that the
remains in the Frederiksen name
macadamia trees were productive for
Patons would like to take the
today. The section where the original
many years with the trees averaging
opportunity to thank the entire MPC
macadamia orchard was planted is
28 pounds (12.7kg) of nut in shell
staff as well as Rick Paine and Tim
now owned by Keith Frederiksen
Reilly for their hospitality and time on when the trees were between 40 and
(grandson) and is used as a
50 years old and produced a prot to
the day.
macadamia orchard. Of the original
the family of sixpence per pound in
orchard, only four trees still remain.
1932. The orchard typically produced 1
to 3 tonnes NIS and from the mid
Ross Frederiksen, the great grandson
1960's to ca 1985 and was the major
of Jans Frederiksen, has inherited a
supplier of NIS for rootstock to the
section of the original Frederiksen
local area.
land. Like his great grandfather, Ross is
a carpenter by trade and has spent his
Jans Frederiksen was a carpenter
working life rst as a builder and later
having learned his trade in his native
as an avocado and macadamia grower.
Jim Patch and Kevin Quinlan, MPC
country of Denmark. He
was also a person
Ross Frederiksen runs a successful
macadamia farming operation at Rous ahead of his time as
displayed by the fact
in Northern NSW. His attention to
that in 1912 he
detail is second to none, with him
established a ram
continually seeking out the best way
pump which pumped
to run his orchard to ensure not only
water to all parts of the
production today, but well into the
property and in 1914 he
future. Farming – including
macadamias are in the blood – with his built his own hydro –
electricity system. It was
family farming in the Northern Rivers
not until 1936 that
area of NSW since 1899.
electricity became
It all began for the Frederiksen family
available to the rest of
in 1881 when a young, adventurous
the Rous Mill area from
Jans Frederiksen abandoned ship by
the state supply
diving into the sea and swimming
authority. The
ashore at Stockton Beach, NSW.
electricity from Jans
Possessing only the clothes he was
hydro system provided
wearing, he started his new life in a
power to the ve
young Australia. This man was
houses, dairy, cheese

The Frederiksen’s
Macadamia Farming
Story

Jans Frederiksen (left) at his hydro-electricity system in 1916
THE NUTSHELL
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He owns a second macadamia
orchard at Tregeagle that is
operated in conjunction with the
Rous Mill orchard. The combined
area of both orchards is 29ha.
Ross commenced development of
the land to macadamia orchards in
1996. He established a seedling
nursery on the Tregeagle site and
planted seed from the remaining
trees from his great grand-father’s
orchard. Brad Connelly grafted trees
for him and Ross started planting the
trees in 1999. During the initial
development phase of his orchards
Ross attended the Macadamia
course taught by Allan Coates at
Wollongbar TAFE, and said that he
gained a lot of very useful
information from the course,
especially the orchard visits. As a
result of the information gained, a
tree spacing of 10 x 5 metres and
varieties 849, 816, 842,781, and a
small number of A38, A16 and 246
were selected. The orchard sites
were cleared of rocks and graded to
produce mounded tree rows with a
smooth dish shaped inter row. He
said he wanted the orchards to be
smooth for the easy operation of
machinery and to ensure water was
directed where he wanted. As a
result erosion has been kept to a
minimum.

A small amount of fertiliser was
applied every six weeks from when
the trees were three years old. This
helped the trees to establish good
root systems and encouraged
growth. However, Ross said that he
was a very busy builder throughout
this period and there were times
when the orchards had to take
second place and not as much
orchard work as he would have liked
to do was done.

that they spend little time on the
ground and so ensures the nuts are
of the highest quality. The orchard
oor is always very well prepared for
harvest and he does not operate
machinery when the ground is too
wet – as he doesn’t want to damage
the ground cover.

Ross has a ‘secret weapon’ in his
dehusking shed in the form of his
wife Jenny. He assures us that she is
the one that sorts the crop very well
The Tregeagle orchard had a block
and ensures that the quality results
of avocado trees planted to diversify are very good. There is only one sort
the farming venture but it was not
through the dehusking shed and the
protable and so they were removed nuts are delivered to MPC. Ross also
and replaced with more macadamia believes that the crop quality is
trees in 2007/08.
determined in the orchard and so he
is very particular about each of the
MPC has always been Ross’s
operations that are conducted. The
processor of choice and he became
air blast sprayer is adjusted each
a MPC shareholder in 2005. The rst
season to ensure it is achieving good
crops of nuts were hand harvested
coverage. Spraying is only
and Ross’s comment was “It was
conducted at night as Ross believes
bloody hard on my back!” For the
that he achieves a better result as
third year of harvest A Brunt pin
the weather conditions are generally
wheel harvester was purchased. It
favourable, the spray droplets don’t
was carried off the side of a tractor
evaporate before reaching the tree
and worked very successfully for
and benecial insect health (eg
seven harvests. The pin wheels
honey bees) is ensured. Insect
performed well and picked up
damage to the crop is extremely
cleanly. The problem faced with this
minimal and as a result, very little of
harvester was that the nuts had to
the crop has to be discarded from
be hand raked out from between
the sorting table as reject. He pays
trunks in the trees row. This
tribute to the staff at MPC for the
procedure was very expensive and
successful crop production he
time consuming. Ross then
enjoys and uses their guidance in
purchased a Robmac harvester with
many areas including plant nutrition
a sweeper that is tted to a diesel
and insect management.
Toro. This harvester has been very
successful for the past ve seasons. The trees in the orchards are 16
The only problem with this machine years old in 2015 but have remained
has been a major failure of the Toro compact in shape and are on
hydraulic system that was covered
average only seven metres tall. This
under warranty in the second year
tree size may be attributed to many
after purchase. The sweeper on this things - the shape of the varieties
machine removes the nuts from
planted, the 10 metre row spacing
between the trunks and a very high and the fact that Ross has been
pickup rate is achieved in one pass. conducting limb removal in the
The orchard has grass cover right up orchard for the past six years.
to the tree trunks. Ross runs his
Hedging has not been used in the
mower directly behind the harvester orchard as sufcient limbs are
for all rounds of harvest. This
removed to prevent the trees from
spreading intrusively into the inter
Ross planting the rst macadamia tree of procedure may not be essential in
the middle of the harvest when it is row. The trees regrow fruiting wood
his orchard in 1999.
cooler and the grass growth rate has within the tree rather than
During the early days Ross carried
slowed but Ross believes it allows
continuing to compete with its
out some tree training in an attempt him to overcome any potential
neighbour for light and being forced
to produce trees with a central
problems long grass could cause for to grow upright. All the trees have a
leader for the most efcient
harvesting. His harvest strategy is to canopy that allows good light
catchment/penetration of sunlight. continually harvest nuts to ensure
penetration and distribution -
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creating the potential to carry a large
crop. Ross said that his strategy is for
a tree to have limbs removed once
every two years. All the removed
limbs have been put through his
chipper and returned to under the
trees as mulch.

1. Control – standard limb removal
as used on all other trees in the
orchard.

the country that he cleared and
farmed at Rous Mill in the pioneering
days, it is safe to say he would be
very proud and impressed with the
2. Heavy hedging on both sides of
farming effort and care of his great
the tree, with a slight slant inwards –
grandson today.
creating a Christmas tree shape.
The future of the orchard remaining
3. Staghorn the trees to shoulder
Ross is a great believer in
within the family is important to Ross
height. A scaffolding of branches
maintaining soil health within the
and he hopes that his sons will take
were left that created a vase type
orchards. He conducts a soil test
an interest in macadamia growing
shape - with a small amount of
each year in September and has it
and will in time take over the
leaves on each branch.
interpreted by MPC staff. He then
operation of the orchard and
applies a mineral based fertiliser at
The yield from the different
maintain it for future generations of
the suggested rate and time treatments will be monitored and
the Frederiksen family.
typically four applications each year. reported in the future.
He makes his own compost from
The orchards have been very
wood chip and macadamia husk. In
productive in recent years. Ross has
addition to spreading compost, Ross
won the MPC award for the highest
also spreads Chicken litter. He
quality consignment for the past
applies the compost and chicken
three seasons. He attributes this
litter in separate operations to
success to the importance of
A eld day to look at Ross
ensure that the distribution of the
timeliness of all operations that he
Frederiksen’s orchards and to look
material is even. He purchased a side
learnt as a builder. That is:at the current results of the A16
delivery spreader from Tuff Ass
pruning trial will be held in
Machinery and is particularly pleased • Fertiliser programs are developed
November.
with its ability to spread his compost
from soil samples collected
annually
with precision – in a band about one
Date: 5 November 2015
metre wide down either side of the
• Fertiliser applications are applied
Time: 10am -12:30 followed by
tree row. Chicken litter is applied rst
accurately and on time
BBQ lunch
and then the compost over the top
at a depth of about 75mm thick .
• Insects are managed as necessary Location: Commencing at Ross
Ross found that when he applied a
with pesticide applications carried Frederiksens’ orchard
thicker layer of compost than 75mm
out when the weather conditions
747 Tregeagle Rd, Tregeagle.
he had experienced some problems
are suitable and application is
with nut loss during harvest. He said
done using a sprayer that achieves We will then visit Ross’ orchard at
this is due nuts being pressed into
effective coverage
Rous Mill along with viewing the
the soft layer of compost by the
remaining trees from the original
• The tree root system is always well
harvester wheels.
commercial orchard at Rous
covered with soil and mulch
Ross has been a co-operator with
To assist with catering, please RSVP
MPC in a trial aimed at rejuvenating • Mulch is applied in ample volume to Jodie at MPC reception
to provide a healthy growing
A16 trees. In 2013, after a number of
(reception@mpcmacs.com.au) or 02
environment for the root system
6624 3900 by Monday 2nd Nov 2015.
years of little production from his
A16 trees, Ross intended to remove • Nuts are harvested frequently to
them and replace them with a more
prevent quality downgrading
sustainable/productive variety. He
offered Jim Patch and Kevin Quinlan • Harvesting is conducted in a
concerted manner to ensure crop
from MPC the opportunity to
loss is minimised if there is a major
conduct a trial to see if they could be
rainfall event forecast
made productive again. The theory
for this trail was that as A series trees • Grass is encouraged to grow up to
typically produce well on young
the tree trunk and under tree
wood, if new wood could be
mowing has replaced herbicide
stimulated then there might be a
use
chance to get production back up
again. Several different approaches • His close association with his
processor and accurate advice is
were taken (outlined below) with
sought.
three consecutive rows, each of 39
trees being used for the trial. The
If Ross’s great grandfather, Jans
trial commenced in November 2013 Frederiksen was able to see the
with three treatments:stewardship that has been applied to

Field Day Notice
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FOR SALE

The safe use of manure

Harvester

With the increasing use of organic
materials to improve orchard
production, all growers are reminded of
the requirements of The Macadamia
Industry Code of Sound Orchard
Practices to ensure food safety
requirements are met:
Key Recommendation—Do not apply
animal manures that have not been
properly composted or nut husk from
heaps at least four months prior to
mature nut drop and until the
completion of harvest.

Lismore Engineering 2.5m ‘front runner’
Had little use, in excellent condition. $5,500.
Located Northern NSW
Contact Ross Gannon - 0413 576 371.

Salmonella has been found to persist in
animal maures that have not been
properly composted for up to four
months and has also been found in nut
hus heaps. Applying animal manure or
nut husk that has not been properly
composted, in the period four months
before mature nut drop and until the
end of harvest is a food safety risk.
Proper composting of animal manures
involves temperature and moisture
management and regular turning prior
to application.

Disclaimer
The contents of this publica on are subject to copyright and may not be reproduced in any form without wri en permission
from Macadamia Processing Co. Limited. The publica on is intended to provide general informa on only, and while all care has
been taken to ensure that the informa on contained in this publica on is true and accurate, no responsibility or liability is accepted by Macadamia Processing Co. Limited or its staﬀ for any claim which may arise from any person
ac ng in reliance on the informa on setout in this publica on.
Editorial Policy The editorial commi ee reserves the right to edit, withhold or reject all material.
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