December 2016

General Managers Report by Steve Lee
2016 in review — MPC
continues to deliver on
At the recent Christmas Party, MPC growers expectations

Dear Growers,

Chairman Chris Ford was pleased
to announce that for the 9th
consecutive year MPC has paid the
notional price in full by Christmas.
In addition, MPC would be making
an additional payment of at least
$0.20/kg in March 2017 for all
deliveries in 2016.

The interim final prices for 2016 are:
Conventional NIS: $5.40*/kg.

Supplying MPC brings with it a
number of benefits:
 Paid on time
 Paid a competitive price
 Paid to full notional price by

Christmas (9 years in a row)
 Sharing company profits through

an NIS bonus (9 years in a row)

Organic-in-Conversion: $5.70*/kg.  Dividend of $0.30/share paid in
August 2016. ($1.35/share over
Organic: $6.80*/kg.
the last 7 years)
*All at 33% Saleable kernel
recovery and 10% MC.

 Savings in orchard inputs through

the MPC buying group
 Agronomic services that help you

grow and deliver more crop
 Professional marketing through

MMI
The weakening Australian dollar
and strong global demand for
macadamias has contributed to the
price increase along with a strong
company focus of improving
processing efficiency, product
quality and developing long term
partnerships with our customers
through MMI.

The price increase was the “icing on
the cake” at this years Christmas
party and is a pleasing result for the
company and its suppliers. Over
220 people attended what is a ‘must
attend’ event on the MPC social
calendar— it’s a great opportunity
to unwind at the end of a busy year
with good friends, great food, all in
a relaxed social atmosphere.

Growers enjoying their night at the MPC Christmas party
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2017 Outlook
With the current global shortfall we
expect demand to remain strong
into 2017. We must be mindful that
long term stability is dependent on
everyone in the supply chain being
profitable. Extorting customers or
consumers may result in some
short term profits, but this isn’t
sustainable in the long term.
Companies such as MPC and MMI
that are grower owned have the
long term stability and viability of
the industry in mind.
The Australian crop has exceeded
50,000t for the first time ever in
2016 reaching 52,000t which is 7%
up on 2015. Good growing
conditions, new plantings and
continued investment reinvigorating older orchards should
see continued growth of the
Australian crop into the future. The
flowering for the 2017 crop was
solid in all growing areas with most
varieties producing a good early
nutset, the Northern Rivers has
been quite dry during spring but we
have since received some much
needed rain. Pest pressure whilst
high has been generally well
managed due to the favorable
weather conditions.

Landline story on Farm
Co-operatives

Macadamia Conservation trust with
their preservation work.

MPC featured in a recent story on
the ABC program Landline which
aired on the 12th of November.

Factory Closure

The program highlighted the
resurgence of the co-operative
business model and the benefits to
farmers in many industries not only
in Australia, but around the world.
Of course much of this story
reinforced things that MPC
suppliers already know.
The story can be viewed on the
ABC Landline website http://
www.abc.net.au/landline/archives/
landline_201611.htm or follow the
link on the new MPC website.

2016 Grower Awards

Congratulations to all growers who
won awards in the different
categories which were presented at
the Christmas party. There were a
number of new awards this year as
we try to align the return to farm
concept with the historical award
categories. There were some
tremendous results (productivity,
prices and quality) achieved by
growers who worked hard on
orchard nutrition, pest and disease
control and minimized quality loss
Sigastus weevil and fruit spotting
before their product was delivered
bug have been active, with the
to the factory. I would encourage all
former now widespread across the suppliers to complete the
Northern Rivers. The life cycle of
questionnaire on Ha, tree no’s and
the sigastus weevil makes it difficult yields — the information is treated
to control, with a full orchard IPM
confidentially and it may highlight
approach required to keep the pest opportunities for us to help improve
under control. Be assured that
your productivity or highlight
industry research is working to
orchard methods that you use that
develop methods to control this
could help others improve their
pest, but there may not be an
production. You may even win an
overnight solution.
award!!
Internationally there has been some Protecting the Macadamia
much needed rain in South Africa
which will have a positive impact on Gene Pool
the 2017 crop, although the water
MPC has continued to support the
supplies for irrigation still remain
conservation of wild macadamias
critically short. This will result in a
and the rare genetic diversity that it
nervous few months ahead as
represents. These wild trees may
growers rely on rainfall to see the
contain genetics that can be used
crop through. It’s early days yet but to breed pest and disease
it appears as though the 2017 world resistance or improved kernel
crop will be similar to that of 2016, quality. Unfortunately once these
which means globally product
species are gone, they are gone for
availability will remain stable in the ever. The MPC / PGM / MMI group
coming year.
donated $10,000 to help the
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We will be closing reception at
12pm on the 23rd of December and
re-opening on the 3rd of January.
Please ensure that you have
collected your Christmas orders
prior to the closure.
I would like to thank you all for your
support during 2016 and wish you
all a Merry Christmas and a safe
and prosperous New Year from all
the Management & Staff at MPC.

Marketing Report
Larry McHugh, MMI

2016 in review
2016 has been another good year
in the macadamia market and whilst
other nut prices have fallen
macadamias have remained
relatively stable. The combination of
a smaller than expected South
African Crop and continued
demand around the world has
provided the platform for this
stability. Most of the 2016
Australian crop is already
contracted with a few small parcels
of kernel becoming available as
processing is finalised for the year.
It is expected that there will be very
little kernel carried into the 2017
crop season.
At present the 2017 market
situation and prices look like they
will be similar to 2016 with South
Africa expected to have another
reasonably small crop and early
information from Australian
suggesting that the domestic crop
will be the same or slightly smaller
than 2016. The crop in China
continues to grow but it is likely that
all of that crop will remain in China
in 2017.
The recent price reductions in
almonds and walnuts has left a
price gap to macadamias and this is
creating pressure on macadamia
products. Further price increases
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would be likely to precipitate
substitution of macadamia products
for similar products using almonds
or walnuts, this problem is
compounded by the low availability
of macadamias being experienced
at present. MMI is looking forward
to 2018 when we hope the South
African crop returns to normal size
and we can take advantage of the
opportunities we have been
creating around the world with the
large companies. We believe that
2018 will see the launch of some
very significant new macadamia
products by companies who to date
have had only minor involvement
with our product and this will be the
beginning of a long and sustained
growth period for our product.
In 2016 the China nut in shell
market found it difficult to source
enough product of the correct size
and quality, this has restricted its
growth. The retailers of this product
are all confident that the market still
has significant growth potential but
the biggest driver for this will be the
availability of suitable NIS. In 2017
it is expected that NIS availability
will still be low but as the world crop
expands in future years we expect
that the Chinese NIS trade will
continue to be a very significant
part of our market. The online sales
of NIS in China has created a
knowledge of macadamias that
would have taken many years to
achieve using traditional channels.
This macadamia knowledge is now
allowing the introduction of kernel
products and is driving expansion
into the use of macadamias as an
ingredient
It is a very exciting time for our
product, the increasing awareness
of macadamias combined with a
rapidly growing crop provide us with
opportunities that we have never
had before. We can now build a
long term strong and stable market
that enables all value chain
participants to be profitable and
grow. MMI continues to lead the
way in building our future markets.
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Farming a nontraditional
macadamia site The Edmonds Family
Farming Story
Jim Patch and Kevin Quinlan, MPC

Stewart and Salina are members of
the Edmonds family that has a long
history in farming. The Edmonds
family entered macadamia farming
in 2001 when Stewart’s parents
purchased a 1,600 tree orchard for
the family business at Eureka, New
South Wales. This orchard was
typical of the coastal region with
deep red fertile soil and rainfall
averaging over 1,500mm each
year. Before too long they realised
that a larger orchard was required
for the family business and in 2003
a 20,000 tree orchard, planted at 8
x 4m (64ha under trees) was
purchased at Caniaba, south west
of Lismore.
This orchard is not in a typical area
for macadamia production on the
NSW north coast – It has an
average annual rainfall of

lot of inputs as it had not been well
managed. Tree health was poor
and many trees were in decline or
had a phytophthora problem as a
result of poor nutrition and soil
health. There is a vast mix of
varieties but the majority of trees
are 344. The other varieties are
246, 741, 842, 849, A4, A16, and
333.
The Edmonds family approach
farming in a very professional
manner with careful planning,
professional assistance and
meticulous farm records to assist in
directing their orchard business’s
future progress.

Shortly after purchasing, a large
amount of organic material was
added - to address the tree health
issues and to improve the soils
structure, water holding capacity
and improve the soil health. As the
soil has different properties to a red
Ferrosol (Krasnozem) a soil type
specific nutrition management plan
was developed and implemented.
An insect management plan was
developed for the orchard, which
included using an insect monitor to
gauge levels of insect damage and
inform control decisions.
In 2005 they moved from
conventional tractor mounted
mowers that left the cut grass in the
interrow to side throw Toro mowers.
The mown grass became a source
of organic matter that could be
placed under the tree to cover the
tree root zone, but it also had other
benefits. Stewart said “In the early
years the mown grass that we left in
the tree row covered the grass and
slowed the regrowth and at times
killed it out altogether. It also meant
that the orchard row was drier when
we came to harvest than before”.
Stewart and Salina Edmonds—owners
Following this change the inter row
grass became a well-managed
of Balmoral Plantations, Caniaba.
carpet that allowed easier/faster
only1180mm each year. The soil is harvest management that left few
a heavy black cracking clay
nuts behind after a harvester had
(Vertsol) that gets very slippery and passed.
boggy when wet and then when
dry, cracks form that are big
The orchard site experiences low
enough to lose a boot in.
temperatures in some winters. As
When purchased, the orchard was there were areas Stewart wanted to
planted with 14,000 fifteen year old plant out, he waited and planted in
and 6,000 six year old trees all on
the years where the frost risk was
an 8 x 4m spacing and required a
low. To assist in providing frost
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protection to the trees, Seasol®
was applied regularly.
After a few years, the Edmonds
family decided that irrigation was
required to supplement the lower
rainfall that was received at the site
to ensure regular and high levels of
production. Two dams were
constructed that hold a total of 46
mega litres. While this water
capacity was less than they wanted,
they were limited by the NSW Dept.
of Land and Water regulations
regarding dam sizes. As a result,
the two dams proved to be just
sufficient for the irrigation of 22ha
(7,000 trees). Stewart said “The
irrigation system was designed and
installed by Rothwells (now
ThinkWater Alstonville) a local
irrigation company. It was designed
so that each tree is watered by a
75.0l/hour sprinkler. The system
works very well and the irrigated
section of the orchard is more
consistent in production and
produces more than the unirrigated
section.”

that in a rainfall event, water is
directed down the grassed interrow
and passes out of the orchard
without causing erosion trenches
along the edge of the tree canopies.
Work is continually undertaken to
retain the ground cover and
levelling the ground surface to
ensure an efficient nut harvest. A
Digga® Harley Rake mounted on
the front of a skid steer loader is run
up and down the rows and levels
the ground surface with minimal
disturbance to the ground cover –
providing a smooth harvesting
surface. Loose material is then
swept back to the tree row using a
Digga® Road Broom, which is also
mounted on the front of the skid
steer loader.

The orchard has a four year
hedging cycle to reinvigorate the
development of new fruiting wood
and allow light to reach the orchard
floor to maintain ground cover.
Stewart said “the orchard was
divided into four sections with one
section hedged each year, giving us
a four year rotational basis. In our
In 2012 Stewart and his wife Salina conditions that are different to farms
purchased the orchard from the
closer to the coast, hedging at this
family company and have continued orchard and the fact that we cut
with constant improvement to the
wood off well back into the tree has
site.
meant we don’t suffer with ‘the wall
of death’ that others have
A small road grader was purchased experienced”. Stewart believes his
and used to profile the farm current practice of heavy hedging
pushing soil from the centre of the on a four year rotation, along with
interrow up to the tree line and
his other orchard practices are
covering exposed roots. This has
allowing him to maintain trees of a
also increased the fine feeder root compact size. “We no longer have
mass. The profiling has also meant dead sticks falling out of our trees

from ‘dead centres’ and so there is
not a problem with the harvester
picking up sticks and pieces of
wood to block the dehuskers”,
Stewart said.
Plant nutrition is presently
determined for the orchard by an
agronomist from BGA Casino and
fertiliser is applied in 10-11 small
applications each year using only
custom blends. The aim of the high
number of applications is to have as
much fertiliser available to the tree
as possible and not lost in heavy
rainfall or really dry periods.
Seasol® is applied at 5.0l/ha each
time the orchard is sprayed for
insect management. Stewart
believes that the use of Seasol®
assists in relieving plant stress and
may also assist in reducing
premature nut drop.
Harvesting 20,000 trees on an
undulating site can be a challenge
particularly when the harvest period
is wet. “As we only use side throw
mowers and place the cut grass
under trees, coming into the harvest
period we mow regularly to ensure
that the grass laying under the trees
is only finely cut grass pieces.
When the pieces are small they rot
away quickly and mat down - so
mostly don’t get swept out again.
From the first round of the harvest I
have a mower following the
harvester,” Stewart said. A
Monchero® 2095 harvester and a
Robmac® 2.2 are used for
harvesting. Stewart plans for the
harvest season and adapts quickly

Above: Close up of the Harley Rake.
Right: The skid steer loader with the Harley Rake fitted.
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to the conditions, “I follow the
weather forecasts and if rain is
forecast, we will harvest 24 hours
a day in an attempt to harvest as
much available crop as possible.
We don’t want to lose crop or
kernel quality,” Stewart said.
Stewart and Salina are ‘satisfied’
MPC Shareholders and 100%
suppliers. They appreciate the
assistance of the MPC Ag. staff
and that of Ron Pirlo in NIS
Recievals in particular. They also
appreciate the transparency of
the dealings that MPC
management have with the
shareholders. The MPC reliable
payment structure makes it easy
for them to manage their business
finances. Their loyalty to MPC
extends to refusing offers that
would have paid higher short term
returns but came without the long
term benefits of being part of
MPC - the assistance and
solidarity they experience from
supplying MPC.
The Edmonds’ family have won a
number of MPC quality awards
and in 2016 they achieved over
5.5t/ha. Their excellent work was
also recognised this year by the
Australian Macadamia Society’s
State of Origin Awards, with them
receiving ‘The Most Improved
Orchard Production Award for
2016’ and a ‘NSW State of Origin
Representatives Award for Large
Orchards’.

For Sale
Toro Zero Turn
72” cut
As new, with a brand new
motor.
1150 hours
$12,000

2000L Airblast Sprayer
Tornado brand uinlt
Suits tall, difficult to spray
macadamias
Compliant with new legislation
$13,000

Macadamia Harvester
DGM superlight harvester with
3.5m head + sweeper
Mounted on a 65HP reverse drive
Carraro
Very comfortable to operate all
day long
Very fuel efficient
New low impact typres
New seat and new clutch
$35,000
Contact: Peter Fraser 02 6688 2111

The Edmonds orchard may have
been considered by many
traditionalists in the macadamia
industry to be a marginal site.
However; from a very low initial
production base when purchased
in 2003, the orchard has become
a very tidy, easy to manage, high
producing example of what can
be achieved through good
management and a lot of hard
work. MPC congratulates Stewart
and Salina on their achievements.

THE NUTSHELL

.

MPC’S NEWSLETTER FOR MACADAMIA GROWER S

5

For Sale
Flatbed Truck
Isuzu FRR500
GVM 10.4 ton , payload 5.5 ton, 7.3 metre
deck, bi fold ramps,
Dual fuel tanks, 3 tool boxes, combination
tow bar, 8 months Rego.
Good Condition
$17000 ono (+ GST)
Contact Bill Johnstone 0428 159 624

Spreader
Vaschieri Lorenzo model. Side delivery,
Capacity 3.5m3 Spread width 500mm to 5mtrs
able to mix different materials at same time Bidirectional floor chain, rudder steering,
mechanical braking.
Asking Price $14,500
Contact: Gerald Mattinson 0414 588 793 or
02 6569 3138 or oaza@iinet.net.au

Disclaimer
The contents of this publication are subject to copyright and may not be reproduced in any form without written permission
from Macadamia Processing Co. Limited. The publication is intended to provide general information only, and while all care has
been taken to ensure that the information contained in this publication is true and accurate, no responsibility or liability is accepted by Macadamia Processing Co. Limited or its staff for any claim which may arise from any person
acting in reliance on the information setout in this publication.
Editorial Policy The editorial committee reserves the right to edit, withhold or reject all material.
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